MANUFACTURING IN THE INDUSTRY 4.0 ERA:
HOW TO STREAMLINE YOUR END TO END PROCESSES

AUTOMATION INCREASES WORKFORCE PRODUCTIVITY AND REVENUE
"Danger, Be Careful When Belt Is In Motion"

One of my favorite family car trips as a kid was to the Hershey chocolate factory in Pennsylvania. I loved seeing the
machines stamp the chocolate bars with the Hershey logo and watching the many people working the assembly
line, checking the bars and the wrappers to make sure there were no bubbles or marks. The speed and accuracy of
the machinery and workers were essential to the quality that made Hershey such a success.
Much has changed in manufacturing since we were kids, with very real technological advancements that seemed
like mere sci-fi fantasy back then. But one thing remains the same –the need for a productive workforce to
maximize quality output. With the ushering in of the Industry 4.0 era, manufacturers are recalibrating their
operations to adopt a myriad of technology solutions ranging from autonomous robots and embedded computing
to additive manufacturing like 3-D printing and everything in between.
With all of these developments coming at us so quickly, it is difficult to know where to start in terms of
implementation and adoption. Indeed, it is estimated that two thirds of use manufacturers have not implemented
any Industry 4.0 technologies.[1] Part of the reason for this
is the overwhelming number of options along with the associated
costs. Integration of these options into the existing framework
over multiple departments is not easy. Because of the scale and
complexity of manufacturing operations, value will not be realized
in a one-time overall digital investment. A measured, stepwise
approach is more realistic.
[1] McKinsey Digital, Industry 4.0 After the Initial Hype: Where Manufacturers Are Finding Value
and How They Can Best Capture It, 2016.
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As the first step, manufacturing is best served by assessing
existing processes and determining how these processes can be
simplified for optimal workforce productivity. The most
immediate and cost effective way to increase such productivity is
to foster collaboration between departments such as R&D, IT,
sales, finance, human resources, engineering, and legal, to name
a few. Because these departments are often functioning in strong
silos, however, it is difficult to implement a strategic plan or
coordinate projects across the entire business. Many
departments still use manual processes with paperwork, emails,
and spreadsheets preventing focus on high value projects.
Consider how much value is lost searching through emails,
recreating lost documents, or waiting endlessly for approvals.
Automation of administrative tasks and processes across
departments offers manufacturers an opportunity to speed up the
digital conveyor belt by breaking down silos, lowering response
times, and streamlining end-to-end value chains. As one study
reports, manufacturers can “capture value from the use of digital
tools to optimize schedules, cutting lead times, trimming inprocess inventories and ensuring that capacity is put to the most
profitable use available.”[2]
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Bigfork Technologies offers an automation platform that
achieves these goals. ALOE, our contract lifecycle and project
management software, transforms manufacturing
administrative tasks and project processes so they are uniform
and collaborative across departments, saving time so the
workforce can focus on higher value projects.

response times, and streamlining
end-to-end value chains.

ALOE’s customized manufacturing automation helps your team:
Eliminate needless paperwork and emails.
Save time searching for documents.
Break down workplace silos.
Improve response times.
Generate templates for work orders, vendor
and purchase agreements.
Increase collaboration across departments.
Negotiate contracts and streamline approvals.
Track key performance indicators and compliance.
Improve accuracy and risk management.
We invite you to learn more about how ALOE can increase your
manufacturing workforce productivity and drive revenue while
maintaining quality. Please contact us or request a demo at
info@bigforktech.com to get started on your transformation.
[2] McKinsey and Co., Mapping Heavy Industry’s Digital-Manufacturing Opportunities, September 2018.
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